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Volume to ValueHospital Are Feeling Financial Pressure
Medicare Access and CHIP Reauthorization Act

+$32 Billion over 15 years

- $250 Billion over 15 years

Peter S. Hussey et al. Health Aff 2017;36:697-705
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Hospital Are Feeling Financial Pressure
Medicaid



Health System Priorities = Lower Cost and Increase Market Share
Do

lla
rs

Time

Increase Revenue
• Market share growth 

(Quality and Customer 
Experience)



What’s Driving Hospital Engagement
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• The global patient engagement solutions market*
• $7.4 billion USD in 2015 
• $39.3 billion USD by 2024

• Healthcare consumerism and liquid expectations

• Value Based Reimbursement >> Need for Cost Savings

*Source http://www.grandviewresearch.com/industry-analysis/patient-engagement-solutions-market
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Growth of Consumerism – Health Savings Accounts



Source: Thomson, I. Advisory Board research and analysis. HIMSS National Conference Feb 2017



Liquid Expectations
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Digital Patient Experience
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Digital Health Therapeutics
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Digital Health Therapeutics
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Tashjian VC, Mosadeghi S, Howard AR, Lopez M, Dupuy T, Reid M, Martinez B, Ahmed S, Dailey F, Robbins 
K, Rosen B, Fuller G, Danovitch I, IsHak W, Spiegel B Virtual Reality for Management of Pain in Hospitalized 
Patients: Results of a Controlled Trial. JMIR Ment Health 2017;4(1):e9
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Outcomes: Epworth Eastern Hospital
Realizing 

ROI

Epworth Eastern Hospital,
Melbourne, Australia

• Part of the largest not-for-profit healthcare group 

• 167 beds, now 1,200 across the group

• Oneview client since 2014

“We selected Oneview because of its advanced 
functionality and open integration capabilities 
with our patient engagement goals.”

Louise O’Connor, RN, MHA
Executive Director
Epworth Eastern, Australia

Ranked No.1 for patient
satisfaction in Australia
(Press Ganey)

Decreased length of stay

1st

6% Educational videos, 
goal completion, 
real-time collaboration 
with care team

Decreased patient falls

4% Due to  digital 
nurse-rounding



Source: Thomson, I. Advisory Board research and analysis. HIMSS National Conference Feb 2017Advisory Board. The Business Case for Investing in Patient Loyalty Research Report|March 7, 2017



Health System Priorities = Lower Cost and Increase Market Share
Do

lla
rs

Time

Decrease Cost
• Operational Efficiency
• Automation
• Preventive Care

Increase Revenue
• Market share growth 

(Quality and Customer 
Experience)



23

What’s Driving Health IT? Cost Savings

2000’s
Quality & Safety

2009 - 2016
Meaningful Use 

Revenue/Penalty

2016 - Present



UCSF ROI: Patient Engagement Platform Meal
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• Labor savings through 
automation

• Decreased food wastage

• Reduced surgical delays 
and cancellations
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Algorithms
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Population Health / Preventive Care 
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Automation
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Captured with Snagit 13.1.2.7933  

Webcam - Integrated Webcam  

Microphone - Microphone (Realtek Audio)







Cargo Robots Transport
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• Meds/Chemo, 
• Food/Dirty Trays 
• Linen
• Laundry 
• Labs/Pathology specimens 
• Case carts for ORs
• Clean/dirty scopes
• Or Supplies
• Waste



Outcomes
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• 27 Robotic Curriers
• 120 (193 km) per day
• 420 Deliveries
• 230 Hours per Day
• Equivalent work of 33 FTEs
• 46 FTE Savings (including non-

productive time (e.g. sick, vacation, etc.)
• Approx $50K per robot
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